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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

September 13, 2012 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

 
Board Members   
Dan Weedin, President  
Scott Henden, Vice President  
Tom Anderson, Director/Legislative Representative 
Bill Webb, Director  
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order 5:00 p.m. 
 President Weedin called the meeting to order at 5:06 p.m. 
 

2. Pledge of Allegiance 
 Ms. Catherine Ahl led meeting attendees in the Pledge of Allegiance. 
  
3. Study Session  

The Board of Directors immediately recessed into a study session about 
graduation requirements. Director of Secondary Education Matt Vandeleur 
reviewed the document which focuses on the four areas of concern expressed 
by the Board: 
 Culminating Project 
 Military Compact 
 Credit for Competency 

Waiving Fitness Credit vs. Awarding Credit for Athletic Team 
Participation 

The district goal is to have the civics requirement in place for 2013-14. This 
requirement will apply to the senior class of 2016. 
The planned review of Social Studies curriculum by the district will include a 
decision about whether to have Civics as a stand-alone class or embed it in a 
current class.  
Director Anderson wants to ensure that graduate requirements will not prevent 
students from fully participating in Advanced Placement (AP) classes. He would 
like to have the policy detail which AP classes will fulfill graduation 
requirements. Director Henden wants positive information about the history 
and accomplishments of the United States included. Director Webb wants 
information about state and local government included to encourage students 
to become informed voters. Board members will provide their written input 
about Civics to Mr. Vandeleur. 
The Social Studies Review committee will be made up of teachers from all 
levels, a community member and an administrator. They will submit a report to 
the Board by spring. Their last meeting for 2012-13 will review work done and 
what resources will be available, given the ability of the district to pay for new 
curriculum at that time. 
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Moving on to the Interstate Compact on Educational Opportunity for Military 
Children, Mr. Vandeleur noted the importance of counselors having the proper 
information about this agreement. Director Anderson would like to see the 
district honor what other states require for grade level requirements. Ms. Page 
explained that the district is limited as to how much can be waived. Certain 
minimum state requirements must be met. 
Director Henden stated that he feels that principals and counselors are working 
to meet the needs of incoming students. 
Addressing Credit for Competency, Director Henden would like the district to 
give Physical Education (PE) credit or credit equivalency for athletic team 
participation. Director Webb would like to see a “test out” developed for PE. 
Director Anderson clarified that if a student takes and passes an AP test, they 
will receive credit whether or not they have taken the class. He broached the 
idea of giving accomplished musicians the opportunity to test out and receive a 
performing arts credit. 
Mr. Vandeleur noted that there are standards that guide the district PE 
programs. He explained several challenges to adopting credit for competency, 
one of which is how to measure that the course standards are being met. Some 
work has been done in World Language on this topic. Taking music as an 
example, some class work depends on working in a group, as for Band. 
Awarding credit to students for athletic team involvement would mean finding 
a way to show knowledge of health issues such as understanding the 
relationship of nutrition and food nutrients to body composition and physical 
performance along with demonstrating consistency of instruction among 
coaches. 
President Weedin summarized that state requirements make it very difficult to 
award credits. The next step would be to approach the State Legislature and 
request change. He also noted the difficulty of evaluating coaches under the 
updated evaluation process being adopted.  
Director Anderson discussed the presidential fitness program, stating that it is 
nationally normed and that if students pass that, they should be able to receive 
a credit. 
Director Henden would like to see the specific law noted that prevents the 
district from awarding credits for competency. He feels that it is not fair for 
student-athletes not to receive credit.  
The district will contact the Office of the Superintendent of Public Instruction 
(OSPI) for guidance as to how and whether the district can implement credit 
for competency.  
Director Henden noted the options that students have for receiving credit for 
work experience (work-based learning) and for projects. Mr. Vandeleur 
explained the importance of measuring progress and meeting standards. Most 
of the work being done in that area falls in Career and Technical Education 
(CTE). 
CTE Director Patrick Olsen explained that Tech Prep is promoted via work-site 
learning coordinators and career counselors at both high schools who go into 
classrooms and do presentations. Information is on bulletin boards and in 
counseling offices. The program of study is being put online as well. Work is 
being done to develop more apprenticeships. 
Director Anderson asked if any changes to graduation requirements can be 
made that would save money for the district. Mr. Vandeleur emphasized that 
these requirements are critical to ensure college readiness and the best 
opportunities for students. 
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The study session ended at 6:00 and the regular meeting reconvened at 6:05 p.m. 
 

4. Agenda Changes  
 There were no agenda changes at this time. 
 
5. Communications 

5.1 Superintendent Comments 
Ms. Page shared the success of the Back to School meeting for all staff. 
She thanked President Weedin and Director Anderson for attending, 
highlighting the speech given by President Weedin. Ms. Page thanked 
the NKPTA Council, the North Kitsap Education Association (NKEA), 
Kingston Crossing Wellness (noting the IPad which was personally given 
by Dr. Gill and two hours of massage) and others who donated prizes. 
She then reviewed the success of the North Kitsap Schools Foundation 
“Dining Out for Schools” event. 
On the first day of school Ms. Page was able to visit 7 district schools. 
She enjoyed the welcoming feeling at all of the buildings. Ms. Page 
attended the first football game at Kingston High School (KHS) and 
thanked their band for playing a song by her favorite band - the Rolling 
Stones. 
The School Closure Committee had a meeting in August. The Kitsap Sun 
newspaper incorrectly reported brainstorming session ideas as “plans” 
and work had to be done to communicate that to the community. Ms. 
Page explained that closing a facility will be painful for staff, families 
and students. It will be important to keep the community updated. 
Another area of concern is some bus stops. Transportation has 
developed protocols over the years to determine when and where to 
add stops. It is important to be consistent and fair, given the number of 
requests that there are for additional stops. Ms. Page will be doing a 
site visit as part of the determination for adding a specific stop. 
The district must formulate a policy about having animals in schools to 
ensure the safety of all students and protect the district from liability. 
Research on this topic is being done and it appears that practices across 
the district have varied widely. The Washington Schools Risk 
Management Pool (WSRMP) is very clear that the district must have a 
policy to address this.  
Enrollment is the biggest issue. There are 136 fewer students in the 
district than there were last year. Much work was done to develop a 
valid projection for this year. The state funds the district for average 
enrollment. From September through December, the state funds the 
district based on the enrollment projection. From January forward, 
funding is based on actual enrollment. In July and August, funding 
amounts from the state are adjusted based on the annual average. 
The district is anticipating 87.89 students fewer for 2012-13 average 
enrollment than anticipated. This will result in a total reduction of 
$457,028 in funding, based on an estimated $5,200 per student. The 
ending fund balance for 2011-12 is anticipated to be between 2.8% and 
3.2%.  
The work this week has been on how to address areas of higher class 
size and enrollment while further reducing the budget. The staffing 
changes have not been publicized yet because staff had to be notified 
personally. 
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Ms. Page then reviewed the details of the planned staffing changes (see 
attachment A) at the District Office and at schools throughout the 
district. She explained that the district will reassess the budget twice in 
October – when the updated enrollment numbers are received and when 
the 2011-12 budget is closed at the end of that month. 
Ms. Page highlighted the difficulty of making changes at this point, from 
making student schedule changes to adjusting to the loss of some staff. 
Director Henden asked if there could be some other budget changes 
made to cover the revenue loss. Ms. Page explained that there will have 
to be further budget cuts if there are not 30 more students in October. 
The budget will be continually examined and the budget for 2013-14 
will be under review as of November. All current programs are going to 
be reviewed fiscally and evaluated for their impact on student learning 
to enable proper prioritization. 
 

5.2 Public Comments  
Poulsbo Middle School students Kyra Palladino and Juliana Benson  
addressed the Board about the importance of the therapy dog in their 
Breidablik classroom last year.  
Terry Cowen, Gordon Elementary 5th grade teacher, explained that 
licensed therapy dogs go through extensive training and their handlers 
receive training as well. At Gordon, each parent in a classroom must 
give permission for the dog to be there. Ms. Cowen highlighted the 
positive aspects of having a dog in the classroom. 
Vinland parent Tim Phillips expressed concern about the bus stop at 
Finn Hill and Urdahl Roads, citing safety issues. His initial request for a 
new stop was denied. Mr. Phillips noted the heavy congestion at Vinland 
Elementary during pick up and drop off time, speculating that this is 
due to parental concerns about bus stop safety. 
Joe Lara, a parent of Vinland, Poulsbo Middle School and North Kitsap 
High School students, addressed the Board about classroom size. He 
would like to know the specific effect of adding one teacher upon class 
size. He also asked about the class size that the district is aiming for 
and requested that the focus remain on core hours, making 
extracurricular activities a lower priority. His final inquiry was about 
attendance boundaries.  
Paul McClellan addressed the Board, suggesting that the district assures 
the community that every possible decision has been made to reduce 
administrative expenses as well. He also noted the positive impact on 
his highly functioning autistic children of having therapy dogs in the 
classroom. He urged the Board and administration to create a policy 
that allows therapy dogs to be in classrooms and allows individual 
learning communities to create individualized solutions. 
Julie Rogers stated her supported of therapy dogs in schools and also 
addressed the Board about the redistricting that moved some students 
to Kingston area schools. 
 

5.3 Board Comments 
Dan Weedin 

• Thank you to all of the area restaurants that participated in 
“Dine Out for Schools”. This appeared to be a very successful 
event. 
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• It was a privilege to speak at the staff back to school meeting on 
September 4. 

• President Weedin detailed efforts made to communicate budget 
issues to the public, highlighting events such as study sessions 
and the information shared on the district web site. He 
encouraged attendees to attend study sessions in the spring. 
President Weedin also noted that there are strong advocates in 
the community for extracurricular activities. 

• Class sizes are not satisfactory. State funding makes it a 
challenge for the district to meet its goals in this area. 

• It is important to have a policy about the presence of animals in 
the schools. Safety is the paramount concern. 

• President Weedin enjoyed the recent North Kitsap High School 
football game. 

• President Weedin is writing a monthly letter from the Board to 
the public which is posted on the website. 

• President Weedin shared information about resources for kids 
and teachers on the topic of teen safety. 

• President Weedin attended the district meeting on cyber liability 
and found it very informative. He would like to have a study 
session on technology. 

• Four people have submitted applications for the Director District 
3 positions. Public interviews will be held Wednesday the 19th at 
6:30 p.m. in the Board Room. 
 

Scott Henden 
• It is nice to see kids back in class and on the athletic fields. 
• Thank you to Superintendent Page for all of the hard work on the 

budget and staffing issues. She has done a great job of exploring 
options. 

• Every contract, purchase and expenditure makes a difference at 
this point. It is important for the public to advocate for their 
children. Decisions must be driven by what is best rather than 
what is easiest. 

• As a newer Board member, Director Henden has seen the efforts 
of the district to listen to the public and get information out to 
the community as soon as possible. Discussions must be fact-
based and transparent.  

• Director Henden is looking forward to a great year.  
 

Tom Anderson 
• Director Anderson thanked Ms. Page for the briefing on 

enrollment and staffing and also thanked meeting attendees. 
• President Weedin’s communication to the public will be helpful. 
• Director Anderson participated in Dine Out for Schools and feels 

that it was a success. 
• The Washington State School Directors’ Association (WSSDA) is 

holding a regional training on October 6. Director Anderson 
encouraged fellow Board members to register and attend. 

• The November WSSDA conference is expensive and Director 
Anderson does not feel that the cost is worth the gain. 
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• The Legislative Assembly is the 21 and 22nd. There are 63 
proposals on the website. The most important one is for full 
funding of public education. Director Anderson is not planning to 
attend. 

• The Legislative Round Table is coming up in November and 
Bainbridge School Board will be invited. 

• The district appears to exceed the state average in expenditures 
for maintenance and transportation. Director Anderson feels that 
the transportation expenses are understandable.  

• The cost per student to the district is increasing. Ms. Page is 
investigating the causes of this. 

• Director Anderson would like to know how many new families 
have moved into the district. 

• Director Anderson will address the lack of a sidewalk on Finn Hill 
with the City of Poulsbo. 
 

Bill Webb 
• Recent events have highlighted the importance of teaching 

tolerance to our children. 
• There have been extensive cuts to administration. The 

Superintendent is working with a “skeleton crew”. 
• At the KHS-NKHS football game on October 19, there will be a 

big food drive. 
• Director Webb is unwilling to drop the reserves below 3% on a 

long-term basis. It is vital to maintain adequate reserve funds. 
• Director Webb would like to allow up to five minutes per public 

speaker, up to the allotted public speaker time. The policy will 
be on the September 27 agenda for discussion. 

• Class size is a high priority. Ms. Page noted that class size 
information should be finalized in the very near future. 

 
 

6. Action  
6.1 Proposed Graduation Dates and Times 

Mr. Vandeleur reviewed the proposed graduation dates for Kingston High 
School, Saturday June 15 at 7:00 p.m. and North Kitsap High School, 
Friday June 14 at 7:00 p.m. 
M/S (Tom Anderson/Bill Webb) to accept the dates as proposed. The 
motion passed. 
 

  6.2 Consent Agenda 
Ms. Page explained that, in the future, Consent Agenda items should be 
pulled during the Agenda Planning. Director Henden expressed concern 
that the BEA application indicates no credit for competency. Director of 
Instructional Programs Patricia Moore noted that this will be changed to 
“yes” for credit for competency. Director Anderson expressed concern 
about a super contract for a specific instructor which has been put in 
place each year for several years. This is a singleton, and very popular, 
class with only one qualified instructor.  
 
M/S (Scott Henden/Bill Webb) to accept items 6.2.1 through 6.2.6 with 
the correction made to item 6.2.6. The motion passed.  
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6.2.1 Special Meeting Minutes of July 31, 2012  
 
6.2.2 Special Meeting Minutes of August 11, 2012 
 
6.2.3 Regular Meeting Minutes of August 23, 2012 
 
6.2.4 Fiscal Recommendations 

General Fund vouchers 105994 – 106113 and payroll through 
August 31, 2012 in the amount of $4,813,585.45. Capital 
Projects Fund voucher 2064 in the amount of $1717.41. ASB 
Fund vouchers 41686-41715 in the amount of $51,496.82. 

 
6.2.5 Personnel Recommendations 

Resignation: 
Robert Dash, 1.0 FTE PAL Instructor (effective September 15, 
2012).  
Catherine Fagan, 2.0 hrs/day x 171 days/year, Secretary, 
Vinland Elementary School (effective 2012/13 school year).  
Patricia Olson, 0.6 FTE Physical Education Instructor, Kingston 
High School (effective September 11, 2012).  
Pamela Sloan, 8 hrs/day x 260 days/year, Accountant, Payroll 
(effective September 24, 2012). 
Jean Sander, 8 hrs/day x 260 days/year, Personnel Specialist, 
Human Resources (effective October 6, 2012).  
 
Leave of Absence: 
Christie Dennehy, 6.0 hrs/day x 176 days/year, Special 
Education Paraeducator, Kingston High School (effective from 
September 5, 2012 thru January 15, 2013 only). 
Jan Jackson, 0.2 FTE Library/Media Specialist, Suquamish 
Elementary School (effective for 2012/13 school  year only). 
Mary Payne, 0.3 FTE Library/Media Specialist, Poulsbo 
Elementary School (effective for 2012/13 school  year only). 
Debbie Jo Rock, 0.3 FTE Library/Media Specialist, Vinland 
Elementary School (effective for 2012/13 school  year only). 
 
Transfer: 
Scott McKay, to 1.0 FTE Language Arts Social Studies 
Instructor, Kingston Middle School from 1.0 FTE  Physical 
Education/Health Instructor, Kingston High School. 
 
Employment  
Student Support Services 
Jennifer Markaryan, 0.5 FTE Coordinator, Communications and 
Community Relations (replacing resignation of Robin Chastain). 
 
Kingston High School 
Jared Burrow, 0.8 FTE Language Arts/Social Studies Instructor, 
non-continuing position for 2012/13 school year only (replacing 
leave of absence of Christine Fraser). 
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Blake Conley, 0.5 stipend (added to 0.5 stipend for a total of 
1.0 stipend) Assistant Football Coach (replacing resignation of 
Jeffrey Sawicki). 
Rachel Davenport, 1.0 FTE Interim Assistant Principal 
(replacing transfer of Jacqueline Finckler).  
Debra Grindeland, 1.0 FTE Math/Science Instructor (replacing 
retirement of Paula Cook and resignation of Stuart Smith). 
Miranda Hultin, 1.0 FTE English Instructor (replacing 
retirement of Vivian Miksch-Youngquist). 
Timothy Larson, 0.5 stipend (added to 0.5 stipend for a total of 
1.0 stipend) Assistant Football Coach (replacing resignation of 
Jeffrey Sawicki). 
 
North Kitsap High School 
Aaron Covey, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) 
CTE Culinary Arts Instructor. 
Debra Dyer, 1.0 FTE English Instructor (replacing resignation of 
Daphne Davies). 
 
Kingston Middle School 
Kyle Nielsen, 0.2 FTE (added to 0.7 FTE for a total of 0.9 FTE) 
CTE Computer Applications Instructor. 
 
Poulsbo Middle School 
Anne Quinn-Masters, 0.2 FTE (added to 0.8 FTE for a total of 
1.0 FTE) Language Arts/Social Studies Instructor (replacing 
transfer of Jan Kragen). 
Joshua Sawicki, Assistant Football Coach (replacing resignation 
of Robert Kirk). 
 
Gordon Elementary School 
Shannon Sommerville, 3.5 hrs/day x 5 days/week, Nutrition 
Assistant II, non-continuing position thru 1/20/13 only 
(replacing leave of absence of Debra Gerken).  
 
Pearson Elementary School 
Tiffany McCann, 1.0 FTE 3rd Grade Instructor, non-continuing 
for 2012/13 school year only (replacing leave of absence of 
Townley Slack-Stevens). 
 
Poulsbo Elementary School 
Kjersti Johnson, 0.5 FTE (added to 0.5 FTE for a total of 1.0 
FTE) Kindergarten Instructor.  
 
Suquamish Elementary School  
Cheryl Dammann, 1.0 hrs/day x 169 days/year, Nutrition 
Assistant II.  
 
Vinland Elementary School 
Elizabeth Farrell-Weiss, 1.0 FTE All-Day Kindergarten 
Instructor, non-continuing for 2012/13 school year only 
(replacing leave of absence of Ruth Rarick). 



 
North Kitsap School District Board of Directors – Regular Meeting Minutes, September 13, 2012 

Page 9 of 11 
 

Maria Smith, 0.5 FTE (added to 0.5 FTE for a total of 1.0 FTE) 
Spanish Dual Language Instructor. 
Jane Mulliner-Wiseman, 1.0 FTE Spanish Dual Language 
Instructor.  
 

6.2.6 Minimum Basic Education Allocation Requirement Compliance 
Application 

 

7. Management 
7.1  Reports 

7.1.1 Review of Board Policy 2192, Native American Education 
Program (NAEP) 
Ms. Moore and Native American Education Program Coordinator 
Lena Maloney were on hand to answer questions from the 
Board. Ms. Moore noted the large number of Special Education 
students in the NAEP. Director Henden asked if there are any 
known incidences of discrimination.  
 

7.1.2 Budget Status, June and July 
Director of Finance Chris Hatch stated that it appears that the 
district will have an ending fund balance at 3% or above. 
 

7.1.3 Student Test Scores, MSP and HSPE 
Ms. Page noted that this report is a brief overview, with an in-
depth study session taking place at the October 25 Board 
meeting at 5:00 p.m. Director of Technology Brenda Ward 
reviewed scores and highlighted the areas in which the district 
results exceeded those of the state average. It is important to 
reach the students who are not achieving standard. This will be 
a focus of the October study session. AYP results have not yet 
been released. Annual Measurable Objectives will replace AYP 
and will be addressed at the October study session. Director 
Webb noted the high success of Gordon Elementary and 
Vinland Elementary in science. Ms. Ward agreed that it would 
be wise to study the practices of those schools to replicate this 
success in other buildings. 
Director Anderson highlighted the “Compare My School” 
feature on the OSPI web site.  
 

7.1.4 Curriculum Review Cycle 
Mr. Vandeleur presented the plan for curriculum review. His 
report compared the planned review dates to the actual 
practice. While formal reviews were not necessarily done, 
there have been curriculum enhancements. Social Studies 
curriculum has not been formally reviewed since 1999. It may 
be time to reset the cycle. 
Director Webb is concerned about the length of time since the 
last science review. 
 

7.1.5 Revised Policy 2022, Electronic Information System (Networks), 
1st Reading 
Ms. Ward noted that this policy has not been revised since 1998 
and advises striking the entire language of the current policy 
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and adopting the updated WSSDA language. Two charges must 
be included – appropriate online behavior and cyber-bullying. 
Attorney Charles Leitch was not able to get some additional 
recommended language to Ms. Ward prior to this Board 
meeting. The procedures must be updated and will be 
reviewed by a Technology Committee and rigorously adhered 
to.  
President Weedin noted the importance of having an updated 
policy. It is a challenge to stay current in this area and the 
district has the opportunity to be a leader. He would like to 
establish a Technology Committee that reviews the policy 
every six months. 
Director Webb noted the prevalence of smart phones in schools 
and wondered how district policy can address activity that 
takes place outside of the school system network. Ms. Page 
noted that any behavior that manifests in school can be 
addressed through procedures and student handbook language. 
There is a point at which issues will be referred to law 
enforcement. Legal counsel is often needed in these situations. 
Director Anderson asked if there are districts we can emulate. 
Ms. Ward explained that Mr. Leitch is on the cutting edge of 
this issue. He works with the WSRMP and is nationally known 
for his knowledge in this area. He works with other districts in 
our state as well. 
The group compared the old and new policies and discussed 
language. It was clarified that the district wireless network has 
a block which prevents smart phone users from accessing it. 
They must use their own data plans and those cannot be 
controlled by the district.  
Director Henden stated the importance of students 
understanding when they can and cannot use their devices, 
both personally and professionally.  
President Weedin explained that this will be an ongoing work 
in progress. A committee with some direction from the Board 
will ensure that correct work is being done. 

 

8.  Public Comments  
There were no public comments at this time. 

 

9. Superintendent Comments  
There were no further superintendent comments at this time. 

 

10.  Agenda Planning  
The Board reviewed the September 27 agenda and made some changes. 

 

11. Executive Session  
The Board of Directors recessed into Executive Session at 8:12 for 
approximately to review personnel complaints and contract negotiations. The 
regular meeting will then reconvene. 

 
 
 
 
 



Approved September 27, 2012



Office of the Superintendent 
18360 Caldart Avenue NE 

Poulsbo, WA 98370 
Ph: (360) 779-8700 

 
 
 
 
TO:  Board of Directors  
 
FROM:  Patty Page, Superintendent 
 
DATE:  September 12, 2012 
 
SUBJECT: Staffing Changes Due to Enrollment 
 
 
Current enrollment figures indicate that the district has fewer students than were budgeted for. We 
are anticipating approximately $457,028 in lost revenue ($5,200 per student). The annual FTE is 
expected to be 87.89 fewer students, using last year’s enrollment trends. 
 
The current plan accomplishes staff shifts and reduces the deficit by approximately $415,000. We 
will be continuing to make adjustments over the next couple of weeks. Implementation will begin on 
Friday September 14: 
 

 
1.  Pearson Elementary will move one of its existing teachers into the .6 PE position. It is 
budgeted at a 1.0 so this is a saving of approximately $80,000. They will condense a class and 
make blended rooms. The other .4 will become a learning specialist. A certificated staff 
member will move from Pearson to Poulsbo Elementary or Poulsbo Middle School (PMS). 
 
2. The Breidablik learning specialist will go to Pearson for .3, giving both Pearson and 
Breidablik a .7 learning specialist. This is not a cost savings but facilitates the staffing 
changes being made. 
 
3.  Poulsbo Elementary will make split classes to reduce the overloads. 
 
4. Each of the remaining elementary schools will lose a .2 learning specialist. We will share 4 
learning specialists among the 5 buildings. This will not be a cost savings but helps with class 
size. 
 
5.  At Vinland, the current learning specialist will become a classroom teacher to relieve 
overloads. 
 
6.  Wolfle will not hire the .5 kindergarten position currently open. We will ask them to 
condense a full time class. The 1st, 2nd, and 3rd grade class sizes there can accommodate 
this change.  .5 of that teacher will become the kindergarten teacher and the other .5 will 
now be funded through Title and Lap grant funding sources and used as a support. This is a 
savings of $80,000. (Note: Suquamish and Wolfle each get an additional .5 teacher for 
"equity". Wolfle also receives an additional .5 for their staffing complications.) 
 
7.  The .5 assistant director at the District Office will be eliminated, a savings of 
approximately $65,000. 
 

Attachment A



Page 2 of 2 

8.  The .6 PE teacher at Kingston High School (KHS) will be absorbed from within, a savings of 
approximately $50,000. 

 
9.  The current TOSA (Teacher on Special Assignment) for ALE (Alternative Learning) and 
secondary math will move .6 into one of our open positions.  This will save approximately 
$50,000. 
 
10.  Kingston Middle School (KMS) will lose one teacher. They can condense a 6th grade 
section. This teacher will go to PMS or Poulsbo Elementary. This will save approximately 
$65,000. 
 
11. We will reduce the MSOC (materials, supplies and other costs) of the technology budget 
by $25,000. 
 

 
We will need to assess after the October student count and again after the books are closed at the 
end of October.  
 
 
 
 




